
School Advisory Agenda
August 2022 @5pm

Here are the topics of discussion for our meeting:

1. Opening Prayer
2. 2022-2023 School Advisory Meeting Agenda

August 17, 2022 January 18, 2023
September 21, 2022
canceled

February 15, 2023

October 26, 2022 March 15, 2023
November 16, 2022 April 19, 2023
no meeting May 17, 2023

3. 5 year Strategic Plan (share google doc)
a. Catholic Identity (Jenny)
b. Curriculum/SIP (Natalie)
c. Enrollment/Marketing (Mollie, Virginia, Joscilyn)
d. Facilities/Capital Improvement (Joscilyn)
e. Finances/Development (Eric & Ruth) Add someone

from the finance committee
f. Father Royce will recruit individuals for

facilities/Capital Improvement and finance
i. Develop 1-3 goals
ii. 3-5 years
iii. No template- St. Charles is a good example but

no more than 3 goals
iv. Chairperson for the subcommittees and

members from outside the school advisory
1. Great to incorporate other people in our

community.
4. Items to follow-up on:

a. Principal Evaluation
i. Survey for 1st and 2nd year are optional

1. Parents and teachers (input)



ii. School board (PEC- Principal Evaluation
Committee)

1. Mandatory- Year 3
iii. How often do we have to evaluate the Principal?

Every 3 years? Every 5 years? yearly?
iv. When is it due by? Maybe start in

November/December

To look into:

● Reader board price
● Billboard price


